
THE BUILDER'S WORKSHEET

Turn the dream into a project
Every dream needs to become a goal. Every goal needs to be broken into steps.

DREAM PROJECT MILESTONE ACTION

THE IDEA What do you want to build?

THE REASON Why does this matter to you? WHO OR WHAT THIS SERVES Who benefits from this project? It may be you.

THE SMALLEST FINISHED VERSION What is the smallest complete and useful version this could become?

THE MAJOR PHASES Use a short name for each phase. Example: Plan → Create → Test → Finish.

01 02 03 04 05

A project becomes manageable when you can see its shape.
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THE BUILDER'S WORKSHEET

Turn the project into action
Think like a builder: choose the next visible result, then make the first move small.

DREAM PROJECT MILESTONE ACTION

YOUR ROLE Keep the decisions close. Share the work where support helps.

WHAT REQUIRES MY JUDGMENT? WHERE COULD I USE SUPPORT?
AI, tools, collaborators, research, or expertise.

THE NEXT MILESTONE Name one visible, concrete result that moves the project forward.

THE NEXT THREE ACTIONS Begin each action with a verb.

1

2

3

THE FIFTEEN-MINUTE START What can you do in the next fifteen minutes?

BUILDER'S CHECKLIST

I know what I am building. I know why it matters. I defined the smallest finished version.

I identified the next milestone. I know my first action.

You no longer have only an idea. You have a
project and a place to begin.

YOU DO NOT HAVE TO BUILD ALONE.

Build With Me offers one-to-one support for turning your idea into a
clear plan and taking the next step with confidence.

maritzaalonso.com/build-with-me
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